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Progress with the Final Project
Over several weeks, my business plan for a microfinance startup has been subjected to a series of alterations and improvements. Initially, the concept of creating a suitable business plan that incorporates the company’s objectives was challenging. This was partly because these objectives are subject to change depending on the level that the business is in at a particular moment. This meant that the business plan would also be subject to change, a fact that was supported by Nunn & McGuire (2010) who point out that the business plan should be able to adapt to changing market trends. Therefore, while coming up with the objectives of the business that are based on the market trends such as advertising strategy goals, I noted that they would not be permanent, but would be regularly reviewed and updated. To further simplify the planning process with regard to the company objectives, I followed the option given by Nunn & McGuire (2010) to create four separate plans focusing on strategy, forecasting, financial budgeting, and operations, which I then merged into one.
Nonetheless, the products that the business was to offer were easy to define. To further make my services and products stand out, I had to assess what current prominent microfinance companies were offering and then I added extra components such as teaching the importance of good mental health in money management as part of the customer financial education programs in my business. To further improve our products, the role of creativity and innovation when identifying market opportunities as part of the plan was crucial. This was however limited by the fact that newer perspectives concerning the market opportunities in microfinance were few and I couldn’t find any professionals to contribute to this discussion. However, it was also relatively easier to specify the roles of the different personnel in the workforce of the company. This helped define the criteria for hiring personnel to work in the company. As a startup, the funding would be predominantly from outside lenders. The specific investors to be approached were hard to specify. Nonetheless, this forced me to incorporate to add my qualifications and skillsets which were not part of the original plan. This was proposed by Rogoff (2003) to increase the appeal of the plan to investors, and it also implied that I had to improve these skills to increase the chances of success in seeking funds.
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